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A. OBJECTIVES AND PROGR!M 


Help Communities to organize a playground program for children 4-12 
which provides: 


Safe surpervised play; 

active fun program physical recreation; 

Games; 

Sports; 

Hiking and outdoor familiarization with nature; 

Arts and crafts; 

Drama and music; 

General enjoyment, sportsmanship and development 

of creativity and self-confidence, under supervision 
of N.W.T. young people. 


B. CO-ORDINATOR & ASSISTANT CO-ORDINATOR 


Training leaders and adult volunteers; 

Working with the communities in helping to set up a playground 
program with interest; 

Assisting communities which indicate an interest in setting up a 
program for following summers; 

Conduct survey in plausibility (advantages and disadvantages) 

of establishing an improved room and board program when recreation 
staff stays with permanent residents while in Delta communities, 


INTRODUCTION 


As I will not be returning to the position of playground co-ordinator 
for the summer of 1968 I have, instead of describing what was done this 
summer with its strengths and weaknesses, made a report in the form 

of a manual so that the new playground co-ordinator will have some 

idea of how the organization is planned, 


Inuvik, Arctic Red River, Aklavik, MacPherson, Tuktoyaktuk, Sachs 
Harbour, Reindeer Station, Norman Wells, Fort Good Hope, Fort Norman 
and Fort Franklin were the communities that supported a playground 
program this summer, 


Terry Delany, Playground Co-ordinator, was assisted by Margaret Steer 
and Mary Coyne in the co-ordination of the playgrounds and the 
training and follow-up for the playground leaders. 


1. Write to each community this fall and ask them te submit 
an estimate if they are planning to have a playground 
program next summer. In this letter you should mention 
that the playground program is going to concentrate 
on a day camp program style (hiking, nature study, day 
camping). 


2. Write a letter in the Spring to remind the community 
clubs that playground planning should be starting. I 
would recommend that it be suggested that each community 
elub appoint a small committee or at least one person 
(perhaps the adult volunteer) with whom we can correspond, 
who will be responsible for playground preparation and 
who will be in the community during the summer for 
follow-up. (van Pelt to visit this winter.) 


3, Jn the Spring write to all the hostels (Fort Smith, 
Yellowknife, Inuvik), school principals (even though 
many of the community schools go only up to grade 
nine there are older teens attending), community clubs, 
and area administrators publicizing openings for 
summer jobs with playgrounds (this could also include 
camping). I would recommend that this be in a poster 
form which could be posted so that young people could 
see it. Mention on the poster that if they are 
interested they should write to the Recreation Office 
in Fort Smith. (Attach application forms: name, 
community, experience, age, where they want to work, 
etc.) On the poster I would mention the communities 
that are planning on a playground program. This will 
eliminate paper work as this summer we had many 
students applying to work on playgrounds in communities 
where there was not a program established. 
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Previous to the playground co-ordinator's field work 
Recreation Office should write to each community and tell 
them when you are arriving and ask them to organize 
a community club meeting so that you can diseuss 
playgrounds with the whole community. Also write to 
the hostels and ask them to inform the young people 
who have applied that you will be arriving at a 
certain date and will be interviewing them at this 
time. (This year we arrived at the schools and 

the young people were not prepared and some were not 
available for interviewing. Also many of the 
communities were not prepared. Because our time 

was so limited we were only able to stay in each 
community a short time and it would be much more 
efficient if they knew exactly when we were arriving 
and could have a community club meeting organized.) 
I would recommend that you visit all the hostels 
first so that when you arrive in the communities 

you can interview the interested young people there 
and then can make your final recommendations to the 
community club as to whom you feel is best suited 
for working on playgrounds and make final hiring 
arrangements on your first trip. 


After visiting the hostels, I would then visit each 
community. If possible, I would suggest that you 
start your field work the middle of May because you 
need at least a week in Inuvik to plan for the work- 
shop and three weeks is just not sufficient time to 
visit all the communities in the Mackenzie Delta and 
Norman Wells area. 


In visiting the communities I would suggest close 
communication with the person who have been appointed 
by the community club to be responsible for playgrounds 
and/or the president of the community club. I would 
recommend that before you go into the communities 

that you send a list of basic supplies which are needed 
for playgrounds and ask the community to make arrange~ 
ments with the principal to use excess school supplies 
and/or organize a scavenger program to get adults in 
the community to donate craft materials. The reason 
for this is that it is imperative that the community 
clubs begin to take a more active role in the 
organization of the playgrounds and the co-ordinator 
act more in the capacity of an advisory. This year 

we arranged the borrowing of supplies from the 

school in each community, but this should now switch 

to the responsibility of the community. There is a4 
list of basic supplies needed in the supply file. 
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7. The .ost-sharing program for the playground co-ordinator 
does not work out in practise. As it is now, the community 
pays for our room and board supposedly. In actuality, either 
a family provides board and room independently of the community 
club and for their kindness we bring fresh fruit or 
vegetables, or we are put up in government accommodations. 
With the exception of one or two communities which have us 
charge the food we eat to the community club the cost 
sharing program is in theory only. The communities are 
sharing the cost with finances for the playground leaders, 
and donations in kind of labor and time in assisting with 
the playground upkeep and operation. I would suggest, 
that instead of making the playground co-ordinator and 
the actual playground program two separate bodies that the 
communities must share in the cost of, that it all be 
eombined into one project and the communities share in 
the cost of the over-all program be in concrete and 
uniform costs such as salaries of the leaders, volunteer 
time in assisting with the program and perhaps travel te 
the workshop. The government share would be the salary 
and room and board for the recreational co-ordinater, 
training of the playground leaders and assistance with 
salary in some cases. This approach to cost sharing would 
make room and board in the small communities much easier 
as we could stay either with local families or government 
accommodations, but have the freedom not to be charity 
cases but rather respectable paying guests. 


8. During the first field visit to a community these are the 
matters which should be looked after: 


a) Make arrangements to be met at the plane by the 
community club, president, not the area administrator 
as he has enough government people to meet whieh 
takes time from his work day. Travel lightly- 
sleeping bag, pajamas, 2 no-iron blouses/shirts, 

2 pairs slacks or trousers, toiletries, sweater, 
boots (rubber boots, or small plastic ones that 
can be put in your sleeping bag), and coat. Extra 
clothes sould be able to fit into sleeping bag 
so that you will not be burdenced with a large 
suitcase,as many of the homes you stay in do not 
have room for extra luggage. Also with a small 
amount of luggage you can walk from the plane to 
your place of residence without requiring the 
assistance of DNA transportation. (P. S. Always 
carry mosquito repellent.) 


b) Interview young people in the community who are 


interested in working as playground leaders. 
After talking to these young people make 
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recommendations of all the young people who have 
applied. Because of your experience you can make 
Suggestions as to which young people you feel will 
be best suited to work as playground leaders, but 
as the community club is paying the salary the 
final decision is up to them. 


c) Have a meeting with the executive of the community 
club and make final arrangements for hiring both 
the playground leaders and adult volunteer, travel 
arrangements, supplies, type of program which is 
desired, length and hours of playground, arrange-~ 
ment for pay schedule. Then have a general meeting 
with all of the community, to inform them of the 
coming playground program, have them discuss and 
approve plans, and ask questions about the program. 


ad) While in the community we have found that if we 
can stay with a local family we have much better 
rapport with the community and the people feel 
that we are working with them. Arrangements for 
this can be made in the initial letters which 
are written to the community clubs in the spring. 


e} Make definite arrangements with the adult volunteer 
and the telegraph company in town (either DNA, Bay 
or CN) so that if there are problems or emergencies 
during the summer the adult volunteer is authorized 
to send a wire collect to the playground co-ordinator's 
office. 


f) In the spring letter, with the suggestions of the 
community club arranging for supplies and board/room 
for the play zround co-ordinator, plus the posters 
for job applications, I would suggest a list of 
companies (construction, businesses, etc.) be 
included with the suggestion that if the communities 
are interested they may be able to get donations for 
playground funds. In the past the playground 
co-ordinator has largely organized local donations, 
but again I feel that this is a function that should 
be handled by the community club or the group of 
people they appoint to look after the playgrounds. 


The Hudson Bay Company has requested that a list of 
communities that could use a donation for the 
operation of playgrounds be sent to: 


Mr. Gaton, 

Northern Stores Department, 
Mackenzie River District, 
10244~-!' ~ Street, 

Edmonton, Alberta, 
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with an approximate amount requested for each 
community. To centralize this particular donation 
I would suggest that it be handled by the playground 
co-ordinator prior to June, 


g) For travel I would recommend that a rotating account 
be established at the bank in Inuvik. Upon submitting 
a travel claim for tickets and travel expenses the 
account should be reimbursed. For chartering, charter 
acceptance forms could be used. 


OUTLINE FOR FOLLOW-UP ON PLAYGROUNDS 


1. Before having a meeting with the leaders, if possible watch a session of 


the playground so that you will have some idea of their strengths and 
problems. 


Check supplies. Especially paint. Often leaders will use too much paint 
in preparing. Liquid paint goes further. Also make sure that all supplies 
are being utilized. (e.g. boxes of clay mixture, paper plates). If they 
are short on supplies and there is not time to order new supplies help 
the leaders improvise with scrap materials. Flour and water paste, 
soapflakes finger paint (if they are out of paint this finger paint can 
be used on colored paper and the white will show up well), salt andflour 
clay dough, nature crafts (leaf bracelets, insects zoos, nature pictures, 
flower collections, driftwood ornaments, stone paperweights, moss 
gardens). Make sure the playground children have gone on a scavenger 
hunt to the homes in the community for scrap material (plastic bottles, 
little boxes, string, scrap material, wire, crayons, glue, wrapping 
paper, old toys for penny carnival prizes, etc.). 


Help the playground leaders with programming. First, the general order 
of their activities-that they mix active and quiet activities; sessions 
are not too long; they have et least one short special event each day 
(big toe contest, bubble cum contests) and one big special event each 
week. They should have a bacinards day, penny carnival and a must is 

a parents night. Also they should plan a community week where they 

take the children on tours of interesting places in the community. 
Encourage sessions in Clave, Eskimo, and Luchio. Adults can be asked to 
come and tell stories or teach local songs. 


Stress the importance of the leaders concentrating on public relations. 

Have the children make invitations for their parents to big special events, 
and make sure invitations go to the president of the community club, area 
administrators, Bay Manegors, and other adults in the community who may 

be a help in supporting the playground (R.C.M.P., nurses, Chiefs). The 
leaders should report their activities at a general meeting of the community 
club before the end of the summer. 


Remind the leaders that the Bay has an account where they can get $20-$25 
worth of supplies (craft supplies, treats). You could perhaps check in 
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10. 


each community to amke sure that the Bay Account has been set up. Also 

re finances, check with community club and remind them that the girls 
should be paid at the end of the three-week or month playground. Recommend 
that the adult volunteer be paid $15-$20 for the help she has given. 


Make sure the adult volunteer is not working full time. Last year some 
of them misunderstood and started working full time and then expected to 
be paid. Their responsibility is to check once a day to make sure 
everything is running smoothly, help get adult help for special events 
and encourage the leaders and help them solve any problems. 


Make sure that the leaders are sending in their weekly reports, keeping 
attendance, listing the names of the adults who are helpful, and filling 
in accident reports (check their first aid kits to see if they are 
adequate). 


Teach a few new songs; encourage the making of rhythm band instruments. 
Suggest new ideas for relays, games, and simple sports. Suggest 

different kinds of nature hikes (insect, flower, berry picking, listening 
for sounds, treasure hunt, trai’ hunt-where you map out the trail and 
they have to follow it). Remind them to not take too many children on 

a hike at one time. It is better to take three hikes and have them 
organized. Also take mosquito dope (this can be bought on the Bay 
account), and not to make the hikes too long. 


GOLDEN RULE: PLAYGROUNDS ARE HELD OUTSIDE UNLESS IT IS nAINING. 
MOSQUITOS ARE NOT AN EXCUSE TO MOVE INSIDE. ENCOURAGE THE PARENTS TO 
PUT DOPE ON THE CHILDREN BEFORE THEY COME TO THE PLAYGROUND. 


Encourage the leaders to have attendance drives. Have a prize for the 
ehild who brings the most friends, give scribblers out for nature books 
Only to those who have attended a full week, etc, 
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